Paul Jones

Address Line 1, Address Line 2
London
Post Code

Telephone: 0208 123 4567. Email: pauljones123@email.com

PROJECT MANAGER

Installing manufacturing food plants for leading brand FMCG customers, enabling them to print and
convert materials for beverage cartons using state of the art technology. An effective informal,
empowering, innovative management style achieves the ever-increasing targets, customers’
specifications and deadlines, that has ultimately resulted in a strengthened position in the changing
market and securing further profitable growth and operational efficiency. Now looking to make a
continued, significant contribution for a similar forward thinking company.

AREAS OF EXPERTISE

Production Engineering e Automated control systems e Problem solving
Environmental ramifications e Pneumatics / mechanics e Procurement planning
Staff development / leadership e PLC programming e Technical support
Maintenance scheduling e Supplier and customer liaison e Health and Safety
Work scheduling/staff planning e Pricing / costing / estimating e Computer literacy
Multi-lingual e Business acumen e Quality Assurance
PROFESSIONAL DEVELOPMENT
MBA Business Administration (Open University) 2004
NVQ5 Business Studies (Open University) 1999 - 02
SAE Certificate of Sound Engineering 1990 - 91
HND Electronic Engineering 1981 - 85

PROFESSIONAL EXPERIENCE AND SIGNIFICANT ACHIEVEMENTS

PROJECT MANAGER Jan 00 -Present

Write Company A Here (UK Branch), Stevenage

Company A is one of the world’s leading liquid food packaging and equipment producers. Overseeing
install production equipment and liaising with numerous Global and UK multi-national brand
customers. Overseeing 8 Engineers and resourcing from a global engineering pool when required.
Working from design stage, setting deadlines, planning resources and manpower through to
completion. Handling contracts of up to £2 Million - up to 4 sites at any one time.

Clients include global brand companies such as PepsiCo, Tropicana, Campina and Princes.

Controlling costs and budgets up to £2 Million, and calculating Net Present Values (NVPs).

Introduced new technology, processes and operational practices.

Planning the team’s development. Negotiated prices with manufacturers.

Managed electrical and other sub-contractors to contract completion.

Handed over each stage to the satisfaction of the Client-Project programmes.

Company financial figures show significant increase in revenues and operating profits. A big part of this
success is down to projects that were completed without setbacks.

Awarded 3 patents within packaging in conjunction with the R&D department.

continued..
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PROFESSIONAL EXPERIENCE AND ACHIEVEMENTS (CONTINUED)

SERVICE ENGINEER 1996 - 00
Write Company B Here, Stevenage

A proven track record of dramatically improving manufacturing efficiencies and profits. Helping
manage projects within budget, scope, timescales and manufacturing process limitations, within
multi-national, FMCG and safety, orientated environments.

Installed, maintained and solved faults on fully automated food packaging machinery.

UK Representative for Company A European Works Council.

Maintained production equipment, worked with numerous consultants and liaising with customer in the
UK and abroad. Working within all production targets quality standards and Growth Projects.
Suggested new tooling and fitting sequences - all within spending and overtime budget constraints.
Established routines that expedited responses to the production team.

Early Career Summary

FIELD SERVICE ENGINEER 1991 - 96
Industrial Ltd, Suffolk (1994-95)

UK, Milton Keynes (1993-94)

Equipment Ltd, London (1991-93)

Highlighted problems, new measures i.e. redesigned plant equipment, suggested latest technological
innovations and managed change in automated operations all within spending and overtime budget
constraints.

Reduced downtime and maintenance spend whilst improving uptimes.

Reviewed company operations - evaluated their efficiency, effectiveness and compliance with
procedures. Offered advice in areas such as health and safety, the design of accounting and data
processing systems and the selection of controls to safeguard assets.

Helped managers base their decisions on actual data as well as personal observation.

LANGUAGES

Fluent: English, German and Dutch.

ADDITIONAL INFORMATION

Date of Birth: 2" May 1967.

Computer Skills: MS Applications: Word, Excel Powerpoint, Windows, Quark Xpress, Photoshop
Driving: Full clean license

Pastimes: Travelling, Music, Science, DIY, Gardening.
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